

JOB DESCRIPTION


Post: 			Community Engagement Worker
Responsible to: 	Practice and Supervision Programme Lead
Salary: 		£25,741.00
Contract: 		Fixed-term until 31st March 2027 (potential for extension funding dependent)
Hours: 		35 hours
Location: 	Primarily community-based across North, South and East Ayrshire, with flexibility to work from appropriate community locations and the organisation’s premises as required. Regular attendance at organisational premises will be required for team meetings, supervision, training and partnership activity.

TACT is looking for one exceptional and experienced individual to become a member of the new Family Forward Ayrshire team. 

The Role:
The Community Engagement Worker will make sure there is “no wrong door” into Family Forward Ayrshire for families who may be least likely to self-refer or engage with formal services.

The role will build and maintain trusted relationships with community organisations and local networks across all three Ayrshire areas, creating accessible and credible routes into the programme. The post will work particularly with communities experiencing poverty, exclusion or barriers to accessing services, ensuring that the programme reaches families who might otherwise remain unseen.

The Community Engagement Worker will act as a trusted local presence for the programme, working alongside community organisations, schools, minority ethnic communities, peer networks and voluntary groups. The role will support families to take their first steps into the programme, gather intelligence about what communities are experiencing, and ensure that the programme remains responsive to local needs.

The role is therefore central to achieving the programme's ambition to increase referral volume while ensuring that at least 60% of engagement is with identified priority groups.

Role Philosophy
The Community Engagement Worker will help ensure that Family Forward Ayrshire goes to the places and relationships where families already feel safe and trusted, rather than expecting families to find their way to the service.

The role is about building bridges between communities and the programme: developing trust, creating informal opportunities to engage, reducing barriers and ensuring that families who are least likely to self-refer are not left behind.

The Community Engagement Worker will be the programme's human face in the community, creating the trusted local routes through which families can take their first step towards sustained support.

About TACT:
The Ayrshire Community Trust (TACT) is a charity based in North Ayrshire that provides programmes and projects that make a difference to people’s lives by encouraging, supporting and promoting community action.

About the Partnership Approach:
Family Forward Ayrshire is a single, integrated whole-family support programme operating across North, East and South Ayrshire. Led by CEIS Ayrshire with four Key Delivery Partners — TACT (The Ayrshire Community Trust), CHAP, Citizens Advice East Ayrshire and Megan's Space.

The project aims to reduce child poverty across North, East and South Ayrshire by delivering integrated, whole family support that increases household income, removes practical barriers to employment, and improves long-term family stability.

Employee Benefits: 
1. Real Living Wage Employer
2. Four Day Working Week (Monday to Thursday)
3. 8% Employer Pension Contributions (after probationary period)
4. Access to Employee Supported Volunteering
5. Carer Positive Employer
6. Disability Confident Employer

Summary of main responsibilities: 
Community Development and Outreach
· Build and maintain strong, trusted relationships with community organisations across all three Ayrshire areas.
· Establish clear referral routes with community partners, including named contacts, agreed actions and feedback arrangements.
· Develop relationships with organisations that are trusted by families who may be less likely to engage with statutory or formal services.
· Identify new community networks, organisations and informal routes through which families can access support.
· Maintain regular contact with community partners and ensure relationships are active rather than transactional.
· Provide partners with clear information about the programme, eligibility, referral arrangements and what families can expect.
· Follow up referrals and provide appropriate feedback to referring organisations, subject to consent and information-sharing requirements.

Supporting Self-Referral
· Make the programme accessible in community settings where families already feel comfortable.
· Sit with families in community venues while they make contact with Family Forward Ayrshire.
· Support families through their first steps into the programme where additional reassurance or practical assistance is required.
· Provide a warm, informal and non-judgemental first point of contact before families engage with a Navigator or other programme staff.
· Reduce practical, cultural, language and confidence barriers that may prevent families from accessing support.
· Ensure families understand that they can approach the programme without needing to navigate complex referral processes themselves.

Reaching Priority and Under-Served Communities
· Lead community engagement activity with minority ethnic families and other priority groups identified by the programme.
· Work through trusted community anchors to build confidence in Family Forward Ayrshire.
· Identify and respond to barriers affecting access, including language, culture, transport, stigma, previous experiences of services and lack of awareness.
· Coordinate appropriate translation or interpretation support through established programme arrangements.
· Develop culturally responsive approaches to engagement and ensure that outreach activity reflects the diversity of Ayrshire communities.
· Monitor whether engagement activity is reaching the families and communities the programme is intended to support.

School and Family Support Engagement
· Work jointly with the Programme Manager to develop and maintain relationships with schools and school family support services.
· Provide regular briefings to schools about Family Forward Ayrshire and the support available.
· Develop clear, accessible information about referral criteria and routes into the programme.
· Support school staff to recognise families who may benefit from the programme and understand how to make appropriate referrals.
· Maintain relationships with schools so that referrals are responsive, timely and straightforward.

Community-Based Programme Presence
· Establish and maintain a visible programme presence within community venues.
· Host outreach sessions, informal drop-ins and other accessible engagement opportunities.
· Explore RESET-style drop-ins or similar approaches where families can meet programme staff informally before deciding whether to engage.
· Ensure community activity is welcoming, informal and accessible rather than presenting an additional service or bureaucratic process.
· Adapt outreach activity according to local circumstances, community feedback and emerging need.
· Promote Family Forward Ayrshire in ways that are appropriate to each community and setting.

Community Intelligence and Learning
· Feed community intelligence into the wider programme and contribute to continuous improvement.
· Identify where families are experiencing emerging barriers, gaps in provision or difficulties accessing existing services.
· Gather feedback from community organisations and families about how the programme is perceived and experienced.
· Identify which engagement routes are working, which communities remain under-represented and where further outreach is required.
· Share intelligence with the Programme Manager and wider team to inform service development.
· Contribute to programme learning and evaluation by capturing meaningful feedback and evidence from community engagement.

Supporting the Family Navigator Model
· Work closely with Family Navigators to ensure that community engagement translates into meaningful support for families.
· Provide Navigators with relevant contextual information about local communities, networks and available resources.
· Support the transition from initial community contact into a sustained relationship with a Family Navigator.
· Help remove barriers that could prevent families from progressing beyond initial engagement.
· Contribute to recruitment and development of the Family Advisory Panel.
· Support Navigators to understand community perspectives and strengthen links with local organisations.

Person Specification: The successful candidate will be able to demonstrate the following:

Essential Skills and Experience:
· Significant community development, outreach or engagement experience, particularly in communities that are underserved by formal services.
· A strong ability to build and maintain trusting relationships with community organisations and local networks.
· Existing knowledge, credibility and networks across North, East or South Ayrshire.
· Experience engaging minority ethnic communities or other groups experiencing barriers to accessing services.
· A disciplined approach to relationship management, including maintaining named contacts, following up actions and closing feedback loops.
· A warm, non-judgemental and approachable presence in informal community settings.
· Confidence working as a visible and trusted representative of the programme.
· An understanding of voluntary and community engagement and the importance of building trust rather than expecting immediate participation.
· The ability to work independently across different communities while remaining closely connected to the wider programme team.
· A full driving licence and access to transport, or an equivalent ability to work effectively across North, East and South Ayrshire.

Desirable Skills and Experience:
· Experience supporting peer networks or volunteer-led groups.
· Existing community language skills relevant to Ayrshire's minority ethnic communities.
· Experience of working with food banks, faith groups, schools, community centres or other trusted community organisations.
· Experience of supporting families or individuals experiencing poverty, exclusion or barriers to accessing services.
· Knowledge of local services and referral pathways across Ayrshire.

Because of the changing nature of our business your job description will inevitably change. You will, from time to time, be required to undertake other activities of a similar nature that fall within your capabilities as directed by the Board of Directors. 
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